
Partnership + Performance = Profit 

 

  Erik Landrum’s F&I Training Tips 
How to Present Your Menu 

• Bundle Up?

• Bundles Delivered

• (minor) Process Changes

• Menu Architecture (some Psychological
Considerations)

o Historical Revisionism

• Bookouts, Lenders, and Deductibles

• The Rockstar Who Dropped The Mic

• The 100% Rule and To GAP Or Not To GAP

• Used Vehicles (Revisited)

• Menu Presentation

• Column Structure

• Waivers (Disclosures) & Inexpensive Products

• Your Product Line-up

• Apologizing for Your Menu, and Working with The
Interrupter

• The Best Rate,  Sorting Out the Details, and The
Surprise Ending

• Supporting the Cause Via Deductible and Educating

• Reacting Quickly, Building Rapport, and Avoiding
the Pitfalls Caused by Guessing Usage Patterns

• Robust Column Offering

• “But we don’t drive that many miles!” & “Are you
telling me this is a bad car?”

• Looking Back, Analyzing Current Events, and
Looking Forward

• Poachers

• Used Vehicles

• Pivoting on Our Toes Versus Reacting from Our
Heels

• Watch for The Changes

• Customer Profiles

• 100%

• Keeping Things Moving Via Transitional Segues

• “We’re probably not going to be purchasing what
we did, last time.”

http://conleyinsurance.com/
https://www.linkedin.com/company/conleyinsurance/
http://files.constantcontact.com/ec12840f301/0b38da46-c38d-45e4-adab-f3ca7cf3d0e3.pdf
https://files.constantcontact.com/ec12840f301/cf7bd629-5a8b-4680-970e-7e2ef3c1106c.pdf
http://files.constantcontact.com/ec12840f301/059c2be1-2369-4c83-8bd9-7f7b3bfb034c.pdf
http://files.constantcontact.com/ec12840f301/abc8f59c-3480-4b0c-9ace-f63033c1d42f.pdf
http://files.constantcontact.com/ec12840f301/a123e616-8fb7-44a5-a766-e9ea484a803a.pdf
https://files.constantcontact.com/ec12840f301/80354976-1844-42a6-8849-d72f1422a155.pdf
http://files.constantcontact.com/ec12840f301/bda3e1c1-00d3-46c6-ab1f-ce54633fe76b.pdf
http://files.constantcontact.com/ec12840f301/014e3324-7837-446d-9f62-4278e8203a71.pdf
http://files.constantcontact.com/ec12840f301/9870268e-14bb-477c-87e8-2e5faaf0384d.pdf
https://files.constantcontact.com/ec12840f301/818fa959-b6aa-4899-bf5e-378450c2e4be.pdf
https://files.constantcontact.com/ec12840f301/55c2125d-86e9-4a5c-b826-c73452247f6a.pdf
https://files.constantcontact.com/ec12840f301/c7f86570-bd0e-4fcc-96ff-7610b7b98e3d.pdf
https://files.constantcontact.com/ec12840f301/77d25a85-a556-414d-9947-8c4702ccf5e9.pdf
https://files.constantcontact.com/ec12840f301/d26bc851-a875-4975-8440-62cdb9a6d52f.pdf
https://files.constantcontact.com/ec12840f301/b5712c5c-6241-419d-b604-af6b1ec66627.pdf
https://files.constantcontact.com/ec12840f301/b0059dd4-8807-450e-8d97-d193ca964146.pdf
https://files.constantcontact.com/ec12840f301/0fdebf51-7637-4a5f-932a-ca51baf5f9dd.pdf
https://files.constantcontact.com/ec12840f301/0d7d0df8-4760-4160-b3c4-dffe462cd6ae.pdf
https://files.constantcontact.com/ec12840f301/f0164821-dba1-4339-8c11-f850d27f5fc3.pdf
https://files.constantcontact.com/ec12840f301/70be7042-e378-49be-8ae9-8ecdfc6502e4.pdf
https://files.constantcontact.com/ec12840f301/25f5b994-aa5b-46af-ae88-1e6f209482ab.pdf
https://files.constantcontact.com/ec12840f301/fc0ba4fe-3bce-435a-8aa3-ed40ff958bf2.pdf
https://files.constantcontact.com/ec12840f301/16706acf-0b2a-418a-80ce-cca3ce307cb1.pdf
https://files.constantcontact.com/ec12840f301/3273971b-2b7a-43ab-b6f3-87e557a55d56.pdf
https://files.constantcontact.com/ec12840f301/556b7bd8-6588-42de-afce-98efca6537b4.pdf
https://files.constantcontact.com/ec12840f301/10e763ce-c9b0-4541-92e3-101a8526a201.pdf
https://files.constantcontact.com/ec12840f301/d8a416ce-dd7d-4cb7-9191-5bc91d4e0ab4.pdf
https://files.constantcontact.com/ec12840f301/a2ff4a4d-a5ed-4690-aa2e-707d06a7bd0e.pdf
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Objection Handling 

• 45 Cents Per Hour

• Loss Ratios, Actuaries, and Risk Aversion

• Uniformed Risk Acceptance and Self-Insurance

• Vacations

• Verify-Empathize-Address

• Rain Grooves, Tire Repairs, and Redirection

• Depreciation

• Option Column Objection to VSC Segue

• Motivation, Suppression, and Maintaining 
Control

• Do I Have To Buy any Of This?

• Fielding Some Common Objections

• Near-new Coverage, Consequential Damages, 
Back-end Guidelines, and Leadership

• “No Thanks, I'll Self-Insure”

• The Business Card

• Missed Tells, Staplers and Mobile Phones

• Intangibles, Providing Perspective, and Outside 
Liens

• “But we don’t drive that many miles!” & “Are 
you telling me this is a bad car?”

• Watch for The Changes

• Keeping Things Moving Via Transitional Segues

• “We’re probably not going to be purchasing 
what we did, last time.”

• Competition

• Concessions

• Segue Via Comparative Association

• The Discount Endeavor (Concessions…Part 
Two) and A Recap of Our Process

• High-Tech VSC’s

Interacting with Colleagues/Internal Customers 

• Persona Non-Grata

• Store Average Credit, Checklists, and Working
Conditions

• Leadership Through Mentoring: Improving the
Back-end Via the Front

• Motivation, Suppression, and Maintaining
Control

• Internal Customers

• The Message

• Helping Service Writers

• Sharing, Believing, and Cringing at the Bad
Karma

• Defending Yourself Versus Recognizing
Opportunities for Improvement

• How Do You Make Them Feel?

• Intangibles, Providing Perspective, and Outside
Liens

• Customer Profiles

• 100%

When to Present Your Menu 
• Document Presentation and Menu

Introductions

• How Do You Make Them Feel?

• Intangibles, Providing Perspective, and Outside
Liens

• Keeping Things Moving Via Transitional Segues

• “We’re probably not going to be purchasing
what we did, last time.”

• (stressful) Times

http://conleyinsurance.com/
https://www.linkedin.com/company/conleyinsurance/
http://files.constantcontact.com/ec12840f301/01184c97-bc9f-4d3e-8927-ef780c169901.pdf
http://files.constantcontact.com/ec12840f301/06a3c5e0-5838-4e54-8df4-0771846bfa53.pdf
http://files.constantcontact.com/ec12840f301/54ef86f7-6b99-4cac-b853-08de198510fe.pdf
http://files.constantcontact.com/ec12840f301/741edac3-01d6-4e17-ba26-47dc5a95687f.pdf
http://files.constantcontact.com/ec12840f301/9badf377-e64c-45cb-b754-d40eeb3171ba.pdf
http://files.constantcontact.com/ec12840f301/7c7a53b7-dbfe-4ec2-896e-faf8d5d50186.pdf
http://files.constantcontact.com/ec12840f301/0352e082-b7ab-47c2-b495-4f5226e35358.pdf
http://files.constantcontact.com/ec12840f301/101f516d-573e-4614-a898-843bda1efcdf.pdf
http://files.constantcontact.com/ec12840f301/7b98ae2a-df92-497d-8ce0-5bef2b7762db.pdf
http://files.constantcontact.com/ec12840f301/1148d5bc-5be6-40c3-9b1f-b993388c6734.pdf
http://files.constantcontact.com/ec12840f301/a94c7efc-ffc0-4662-b9ec-13ab821aeba4.pdf
http://files.constantcontact.com/ec12840f301/3837a6d4-336b-4ce2-9cd7-2684ac3bac45.pdf
http://files.constantcontact.com/ec12840f301/21b2284e-2bb5-416a-8286-73a9c43087b1.pdf
http://files.constantcontact.com/ec12840f301/48a3db0e-4932-429b-ac36-0c226783152b.pdf
https://files.constantcontact.com/ec12840f301/d2ddc956-2602-4566-9c32-d850c9b7de1e.pdf
http://files.constantcontact.com/ec12840f301/7b98ae2a-df92-497d-8ce0-5bef2b7762db.pdf
http://files.constantcontact.com/ec12840f301/a9b5894e-a2e1-4d61-b742-19bc520ab00c.pdf
http://files.constantcontact.com/ec12840f301/7f119f05-e240-472c-84af-cd976e84a853.pdf
http://files.constantcontact.com/ec12840f301/2a048333-ce30-4e42-9b3d-49b553261073.pdf
http://files.constantcontact.com/ec12840f301/4460e5ad-65ce-4126-ab76-a002ff4b5954.pdf
http://files.constantcontact.com/ec12840f301/f188d70b-73c6-43c8-b6e4-d055233075d2.pdf
http://files.constantcontact.com/ec12840f301/870f5c78-68fc-4f98-9cf3-dc3080eef918.pdf
http://files.constantcontact.com/ec12840f301/36c33538-b607-4e93-a609-36a671e4726e.pdf
http://files.constantcontact.com/ec12840f301/686c13cc-b436-4268-a460-6c0d0173eed7.pdf
http://files.constantcontact.com/ec12840f301/03e10b6f-03c3-4f86-80fa-eaddf8115fd6.pdf
http://files.constantcontact.com/ec12840f301/4fad9f5e-50e6-4092-8698-9afa62ffd9e8.pdf
http://files.constantcontact.com/ec12840f301/4fad9f5e-50e6-4092-8698-9afa62ffd9e8.pdf
http://files.constantcontact.com/ec12840f301/6bf22ceb-f855-4ea0-801d-eb3400f72d7a.pdf
http://files.constantcontact.com/ec12840f301/27eb6c50-865e-4b06-a404-20d29ae5a8c2.pdf
http://files.constantcontact.com/ec12840f301/03e10b6f-03c3-4f86-80fa-eaddf8115fd6.pdf
http://files.constantcontact.com/ec12840f301/4fad9f5e-50e6-4092-8698-9afa62ffd9e8.pdf
https://files.constantcontact.com/ec12840f301/d26bc851-a875-4975-8440-62cdb9a6d52f.pdf
https://files.constantcontact.com/ec12840f301/b5712c5c-6241-419d-b604-af6b1ec66627.pdf
https://files.constantcontact.com/ec12840f301/b0059dd4-8807-450e-8d97-d193ca964146.pdf
https://files.constantcontact.com/ec12840f301/0fdebf51-7637-4a5f-932a-ca51baf5f9dd.pdf
https://files.constantcontact.com/ec12840f301/0fdebf51-7637-4a5f-932a-ca51baf5f9dd.pdf
https://files.constantcontact.com/ec12840f301/0d7d0df8-4760-4160-b3c4-dffe462cd6ae.pdf
https://files.constantcontact.com/ec12840f301/0d7d0df8-4760-4160-b3c4-dffe462cd6ae.pdf
https://files.constantcontact.com/ec12840f301/847b4b30-5d41-4392-aaf7-ca97bd54fd06.pdf
https://files.constantcontact.com/ec12840f301/c953664b-49f6-4294-8ccf-2463ae23bcc6.pdf
https://files.constantcontact.com/ec12840f301/308b7a5c-f940-4fb1-b16f-e8845296a118.pdf
https://files.constantcontact.com/ec12840f301/d63a4a2f-b67d-4cb0-89b1-95bd7abd4a00.pdf
https://files.constantcontact.com/ec12840f301/42c07519-04a0-4e89-ae82-58c2759286a2.pdf
https://files.constantcontact.com/ec12840f301/f5d62433-0b3d-48bb-a4ae-8d83726d8ae2.pdf
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Administrative Topics 

• Improvement via Goal Setting, Accuracy,
and Tracking

• Clerking Outside Liens versus Managing
the Business

• Goals, The Forward Observer, and
Adjusting Fire

• Lenders

• The Message

• Near-new Coverage, Consequential
Damages, Back-end Guidelines, and
Leadership

• Cancellations

• Helping Service Writers

• Sharing Believing, and Cringing at the BAD
Karma

• Defending Yourself Versus Recognizing
Opportunities for Improvement

• Making Sense and Protecting the House

• Looking Back, Analyzing Current Events,
and Looking Forward

• Poachers

• All Caught-Up Inside Your Own Head?

• Easy Adjustments

• Bookouts, Lenders, and Deductibles

• The Common Denominator

• Darned New Guys/Gals…Salesmanship

Product Knowledge 

• Credibility & Attention to Detail

• Product Knowledge

• Mechanics and Tools

• Guaranteed Asset Protection

• Owner's Manuals

• Complexity

• Near-new Coverage, Consequential Damages,
Back-end Guidelines, and Leadership

• Perspective

• Limitations

Going Forward 

• Improvement via Goal Setting, Accuracy, and
Tracking

• Goals, The Forward Observer, and Adjusting
Fire

• Looking Back, Analyzing Current Events, and
Looking Forward

• All Caught-Up Inside Your Own Head?

• Easy Adjustments

• The Importance of Maintaining a High “Meh”
Quotient

Time Management 
• Charge-backs

• Motivation, Suppression, and Maintaining
Control

• Reacting Quickly, Building Rapport, and
Avoiding the Pitfalls Caused by Guessing
Usage Patterns

• Customer Profiles

• Vacations

http://conleyinsurance.com/
https://www.linkedin.com/company/conleyinsurance/
https://files.constantcontact.com/ec12840f301/abd25476-24c4-4847-ad0f-829cb66f8cc3.pdf
https://files.constantcontact.com/ec12840f301/abd25476-24c4-4847-ad0f-829cb66f8cc3.pdf
http://files.constantcontact.com/ec12840f301/129bc2c5-2962-4b6e-9920-69f28071cf74.pdf
http://files.constantcontact.com/ec12840f301/44e4a125-2e6e-4e8b-a2ab-2286768dea08.pdf
http://files.constantcontact.com/ec12840f301/44e4a125-2e6e-4e8b-a2ab-2286768dea08.pdf
https://files.constantcontact.com/ec12840f301/e0c79de2-10b1-4e99-a11e-98c49b69c2f8.pdf
http://files.constantcontact.com/ec12840f301/7f119f05-e240-472c-84af-cd976e84a853.pdf
http://files.constantcontact.com/ec12840f301/3837a6d4-336b-4ce2-9cd7-2684ac3bac45.pdf
http://files.constantcontact.com/ec12840f301/1d82a78c-a133-443b-b03c-541b286579c2.pdf
http://files.constantcontact.com/ec12840f301/2a048333-ce30-4e42-9b3d-49b553261073.pdf
http://files.constantcontact.com/ec12840f301/4460e5ad-65ce-4126-ab76-a002ff4b5954.pdf
http://files.constantcontact.com/ec12840f301/f51f3103-f585-4dbb-880b-e647088db98d.pdf
http://files.constantcontact.com/ec12840f301/52668976-eea9-45e9-aa83-916e233fd1d5.pdf
https://files.constantcontact.com/ec12840f301/fbda973c-5f17-495f-a0d8-37ffeff8e4a1.pdf
http://files.constantcontact.com/ec12840f301/ef8785ad-7aae-4a89-abee-777d679cf293.pdf
http://files.constantcontact.com/ec12840f301/95c026d9-2977-4102-bd00-5969e692c7e4.pdf
http://files.constantcontact.com/ec12840f301/d28f0253-5a62-4ffe-ad27-f2b58aebd01e.pdf
http://files.constantcontact.com/ec12840f301/3837a6d4-336b-4ce2-9cd7-2684ac3bac45.pdf
http://files.constantcontact.com/ec12840f301/686c13cc-b436-4268-a460-6c0d0173eed7.pdf
http://files.constantcontact.com/ec12840f301/efa4ff41-8b8a-4ba8-a31d-8d96d34d7a0c.pdf
https://files.constantcontact.com/ec12840f301/818fa959-b6aa-4899-bf5e-378450c2e4be.pdf
https://files.constantcontact.com/ec12840f301/818fa959-b6aa-4899-bf5e-378450c2e4be.pdf
https://files.constantcontact.com/ec12840f301/55c2125d-86e9-4a5c-b826-c73452247f6a.pdf
https://files.constantcontact.com/ec12840f301/20d3cde4-c11a-45bf-a033-3bbcebd1b2c1.pdf
https://files.constantcontact.com/ec12840f301/14a6fece-d831-443d-a396-424b97a6224c.pdf
https://files.constantcontact.com/ec12840f301/14a6fece-d831-443d-a396-424b97a6224c.pdf
http://files.constantcontact.com/ec12840f301/4a8fb950-6bbe-4c37-b63d-19b8968cae44.pdf
http://files.constantcontact.com/ec12840f301/7b98ae2a-df92-497d-8ce0-5bef2b7762db.pdf
http://files.constantcontact.com/ec12840f301/bda3e1c1-00d3-46c6-ab1f-ce54633fe76b.pdf
https://files.constantcontact.com/ec12840f301/7d91e545-bc3c-4e75-b89f-8ccb6c76235a.pdf
https://files.constantcontact.com/ec12840f301/7d91e545-bc3c-4e75-b89f-8ccb6c76235a.pdf
https://files.constantcontact.com/ec12840f301/b5712c5c-6241-419d-b604-af6b1ec66627.pdf
http://files.constantcontact.com/ec12840f301/741edac3-01d6-4e17-ba26-47dc5a95687f.pdf
https://files.constantcontact.com/ec12840f301/16706acf-0b2a-418a-80ce-cca3ce307cb1.pdf
https://files.constantcontact.com/ec12840f301/e7ab1c3c-dfef-4bfa-bd0b-09affd3fdb3f.pdf
https://files.constantcontact.com/ec12840f301/6dfcb227-d452-421e-9cfb-1000384c439a.pdf
https://files.constantcontact.com/ec12840f301/3ca6a925-63d6-46f9-8089-830c9b3831ff.pdf
https://files.constantcontact.com/ec12840f301/bb4be217-1276-4694-a99f-658cf6998950.pdf
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General Communication Skills 

• Cadence and Inflection

• Enhanced Communication Skills via V-A-K

• The Message

• Near-new Coverage Consequential Damages,
Back-end Guidelines, and Leadership

• Educating Versus Selling

• Projection and the Self-Fulfilling Prophecy

• Missed Tells, Staplers, and Mobile Phones

• Reacting Quickly, Building Rapport, and
Avoiding the Pitfalls Caused by Guessing
Usage Patterns

• Defending Yourself Versus Recognizing
Opportunities for Improvement

• How Do You Make Them Feel?

• Making Sense and Protecting the House

• Watch for The Changes

• Perspective

• All Caught-Up Inside Your Own Head?

• Easy Adjustments

• Customer Profiles

• Familiarity Breeds Contempt
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For access to all training tips, please contact Jeanne Wynn at Conley Insurance Group:
jeanw@conleyinsurance.com

http://conleyinsurance.com/
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http://files.constantcontact.com/ec12840f301/03e10b6f-03c3-4f86-80fa-eaddf8115fd6.pdf
http://files.constantcontact.com/ec12840f301/efa4ff41-8b8a-4ba8-a31d-8d96d34d7a0c.pdf
https://files.constantcontact.com/ec12840f301/d26bc851-a875-4975-8440-62cdb9a6d52f.pdf
https://files.constantcontact.com/ec12840f301/20d3cde4-c11a-45bf-a033-3bbcebd1b2c1.pdf
https://files.constantcontact.com/ec12840f301/7d91e545-bc3c-4e75-b89f-8ccb6c76235a.pdf
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